
Carbon Reduction Plan 
Supplier Name: Alvarez & Marsal Holdings, LLC and its subsidiaries and associated 
entities, which include UK entities (together “A&M” or “we”). 

Publication date: October 31, 2025

1. Commitment to achieving Net Zero
A&M is committed to achieving Net Zero emissions across Scope 1, 2 and 3 emissions by 
2050. Over time, we plan to assess our emissions, reduce our carbon footprint, and offset 
the remaining emissions when reductions are not possible by supporting carbon removal 
projects such as nature-based solutions.  

2. Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced before the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 

Baseline Year: Fiscal Year 2024 (November 1, 2023 – October 31, 2024) 

Baseline Revision: 

Our original baseline year was 2019, which as been revised to be FY24 in accordance with the 
UK Government’s PPN 06/21 guidance.  

The revision reflects material improvements in data quality, including collecting actual energy 
usage per office for our Scope 2 emissions profile. This transition marks a significant change 
from the previous square-footage based approach, which was initially adopted due to limited 
data availability. As part of this transition, we have also more accurately defined our operational 
boundary for the 2024 calculation year, including physical office locations where we have 
operational control. Locations without operational control have been classified at Scope 3: 
Category 8 Upstream Leased Assets (a new category for 2024).  

Actual data for the original baseline year is unavailable, preventing us from recalculating the 
original emissions figures to reflect improved methodologies and data coverage. As a result, 
direct percentage comparisons between progress reported against the original baseline and 
the revised baseline should not be made. All forward-looking targets, including our commitment 
to achieve Net Zero by 2050, are now measured against the FY24 baseline.  

This approach aligns with the principles of the GHG Protocol, which permits baseline changes 
without recalculation where historical activity data is not available, provided the reason is clearly 
disclosed.  



Baseline year emissions: Fiscal Year 2024 (November 1, 2023 – October 31, 2024) 

EMISSIONS TOTAL (MT CO2e) INTENSITY (MT CO2e 
per employee)

Scope 1 0 0 

Scope 2 (Location Based)  6,269 0.59 

Scope 3 
(Purchased Goods & Services, Upstream 
Transportation & Distribution, Waste Generated in 
Operations, Business Travel, Employee Commuting, 
Downstream transportation and distribution and 
Upstream Leased Assets) 

 45,453 4.31 

Total Emissions  51,724 4.20

Current Emissions Reporting 

Reporting Year: Fiscal Year 2024 (November 1, 2023 – October 31, 2024) 

EMISSIONS TOTAL (tCO2e) INTENSITY (MT CO2e 
per employee) 

Scope 1 0 0 

Scope 2 (Location Based) 6,269 0.59 

Scope 3 
(Purchased Goods & Services, Upstream Transportation 
& Distribution, Waste Generated in Operations, Business 
Travel Employee Commuting and Upstream Leased 
Assets) 

45,453 4.31 

Total Emissions 51,724 4.20 

As this is the first year of reporting against the revised baseline, baseline year and current 
year emissions are the same.   

3. Emissions reduction targets
In order to continue our progress to achieving Net Zero, we have adopted the following 
carbon reduction targets. 

In 2025, our emissions reduction targets were validated by the Science Based Targets 
initiative (SBTi), confirming that our climate strategy is aligned with the criteria needed to 
limit global temperature rise to 1.5°C. This validation applies to both our near-term and long-
term Net Zero targets.  



• Near-term targets:
o Reduce absolute Scope 2 GHG emissions 63.0% by FY2035 from a FY2024

base year.
o Commits that ~90% of its suppliers by emissions covering purchased goods

and services and business travel will have science-based targets by FY2030.
• Long-term target:

o Achieve Net Zero GHG emissions across the value chain by FY2050 by
reducing absolute Scope 2 GHG emissions 90% by FY2050 from a FY2024
base year and reducing Scope 3 GHG emissions 97% per full time equivalent
(FTE) by FY2050 from a FY2024 base year.

We project that Scope 1 & 2 carbon emissions will decrease over the next five years to 
5,642 tCO2e by FY2029. This is a reduction of 10%.  

Carbon Reduction Projects 
The following environmental management measures and projects have been completed or 
implemented since we first began measuring emissions in 2019.  

• Implemented reduced travel to client worksites, which satisfied public health
mandates and led to an improved emissions profile and lower client costs

• Increased use of telecommuting and hybrid work/telecommute methods
• Expanded use of recycling options for solid waste disposal in our offices
• Encouraged reusable items and an emphasis on reduced single-use items and

disposables

As we look ahead, in the near term we intend to: 
• Evaluate adoption of firm-wide Environmental Management System (EMS) in a cost-

effective manner
• Leverage lighting efficiencies such as LED lights and control systems to reduce

energy use
• Optimize business travel to accommodate the needs of clients while reducing our

largest source of emissions
• Continue hybrid in-person office participation to reduce emissions from commuting
• Incentivize employees to use alternative commuting methods, such as biking,

walking and/or public transportation
• Engage employees at all levels on our path towards Net Zero and pursue individual

steps to support the initiative through expanding A&M’s “Green Teams”
• Increase use of travel management systems and other GHG data collection

processes to improve data collection and reporting

Longer term, we look to: 
• Increase the amount of renewable energy in use at offices
• Create relationships with hotels, airlines and car services that have committed to

carbon reduction and Net Zero goals
• Use office lease renewal periods to incorporate improved environmental practices
• Explore consolidation of office space over time
• Develop partnerships with third-party organizations committed to a Net Zero path



• Increase procurement of office supplies from local and sustainably sourced suppliers
• Pursue high-quality carbon removal projects to deliver later stages of Net Zero

attainment

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the Supplier: 

…………………………………………………………………. 

Date: October 31, 2025 

1 GHG Protocol, https://ghgprotocol.org/corporate-standard  
2 gov.uk, https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting  
3 GHG Protocol, https://ghgprotocol.org/standards/scope-3-standard  

Stephen Gate
General Counsel, EMEIR 
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