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1. Commitment to achieving Net Zero 

A&M UK is committed to achieving Net Zero emissions across Scopes 1, 2, and 3 by 

2050.  

 

2. Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in 

the past and were produced before the introduction of any strategies to reduce 

emissions. Baseline emissions are the reference point against which emissions reduction 

can be measured. 

Downstream transportation and distribution is not applicable to A&M's operations. A&M 

provides professional advisory services and does not manufacture, sell, or physically 

distribute products to end consumers. This category is therefore excluded from both the 

baseline and reporting year (FY2025) Scope 3 totals reported in this plan. 

 

Baseline Year: Fiscal Year 2024 (November 1, 2023 – October 31, 2024) 

Additional details relating to the baseline emissions calculations: This Carbon Reduction 
Plan reports emissions for A&M's UK operations only, consistent with PPN 006's requirement 
to report on the bidding supplier; prior editions of this plan reported emissions on a global 
parent company (Alvarez & Marsal Holdings, LLC) basis. 

EMISSIONS TOTAL (tCO2e) INTENSITY (tCO2e  

per employee) 



 

 

Scope 1 0 0 

Scope 2 (Location-Based) 368 0.25 

Scope 3 
(Purchased Goods and Services, Upstream 

Transportation and Distribution, Waste Generated in 

Operations, Business Travel, Employee Commuting, 

and Upstream Leased Assets) 

6,028 4.02 

Total Emissions 6,396 4.27 

 

3. Current Emissions Reporting 
 

Reporting Year: Fiscal Year 2025 (November 1, 2024 – October 31, 2025) 

EMISSIONS TOTAL (tCO2e) INTENSITY (tCO2e 

per employee) 

Scope 1 49 0.03 

Scope 2 (Location-Based) 289 0.19 

Scope 3 
(Purchased Goods and Services, Fuel- and Energy-

Related Activities (not included in Scope 1 or 2), 

Upstream Transportation and Distribution, Waste 

Generated in Operations, Business Travel, Employee 

Commuting, and Upstream Leased Assets) 

6,933 4.62 

Total Emissions 7,271 4.84 

The baseline year greenhouse gas inventory was prepared using the best available 

data, methodologies, and emissions factors at the time. As a result, it does not reflect 

several methodological enhancements subsequently incorporated into A&M's FY2025 

carbon accounting approach, including more precise calculation methodologies, updated 

emissions factors, and an expanded emissions boundary. Specifically, the baseline 

inventory excludes Scope 1 refrigerant emissions and Scope 3, Category 3 (Fuel- and 

Energy-Related Activities) emissions, which have since been incorporated to provide a 

more complete representation of the firm's greenhouse gas emissions. 

 
 

4. Emissions Reduction Targets 

In order to continue our progress toward achieving net zero, we have adopted the 

following carbon reduction targets. 

 
In 2025, our emissions reduction targets were validated by the Science Based Targets 

initiative (SBTi), confirming that our climate strategy is aligned with the criteria needed to 



 

 

limit global temperature rise to 1.5°C. This validation applies to both our near-term and 

long-term net-zero targets. These targets are held at the level of our parent company, 

Alvarez & Marsal Holdings, LLC, and cover the group's global operations; A&M UK's 

emissions are included within, and contribute to, this group-wide target.  

 

• Our near-term targets are to: 

o reduce absolute Scope 2 GHG emissions by 63.0% by FY2035 from an 

FY2024 base year. 

o ensure that approximately 90% of our suppliers by emissions, covering 

purchased goods and services and business travel, have science-based 

targets by FY2030. 

• Our long-term target is to achieve net-zero GHG emissions across the value chain by 
FY2050. This requires us to: 

o reduce absolute Scope 2 GHG emissions by 90% by FY2050 from an 

FY2024 base year; and  

o reduce Scope 3 GHG emissions by 97% per full-time equivalent (FTE) by 

FY2050 from an FY2024 base year. 

We project that Scopes 1 and 2 carbon emissions will decrease over the next five 

years to 5,606 tCO2e by FY2030. This is a reduction of 12%. 

 
 
 

5. Carbon Reduction Projects 

The following environmental management measures and projects have been completed 

or implemented since we first began measuring emissions in 2019. 

• Implemented measures to reduce travel to client worksites, which 

satisfied public health mandates and led to an improved emissions 

profile and lower client costs 

• Expanded hybrid and remote-working arrangements 

• Increased recycling options for solid waste disposal in our offices 

• Encouraged the use of reusable items and reduced reliance on single-use 

items and disposables 

 
As we look ahead, in the near term we intend to: 

• Evaluate the adoption of a firm-wide Environmental Management System (EMS) 
in a cost-effective manner 

• Leverage lighting efficiencies such as LED lights and control systems to 
reduce energy use 

• Optimise business travel to accommodate the needs of clients while reducing 
our largest source of emissions 

• Continue hybrid in-person office participation to reduce emissions from commuting 

• Engage employees at all levels on our path towards net zero and pursue 

individual steps to support the initiative through expanding A&M’s “Green 

Teams” 



 

 

• Increase use of travel management systems and other GHG data 

collection processes to improve data collection and reporting 

 
Longer term, we look to: 

• Increase the use of renewable energy in our offices 

• Create relationships with hotels, airlines, and car services that have 
committed to carbon reduction and net-zero goals 

• Use office lease renewal periods to incorporate improved environmental practices 

• Explore consolidation of office space over time 

• Develop partnerships with third-party organisations committed to a net-zero path 

• Increase procurement of locally and sustainably sourced office supplies  

 

 

6. Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

 
Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate 

standard1 and uses the appropriate Government emission conversion factors for 

greenhouse gas company reporting.2  

 

Scope 1 and 2 emissions have been reported in accordance with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in accordance with the 
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain 
(Scope 3) Standard.3 

 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

 
 
 

 

Signed on behalf of the Supplier: 
 
 

 
…………………………………………………………………. 

Date: August 2026

 
1 GHG Protocol, https://ghgprotocol.org/corporate-standard 
2 gov.uk, https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting 

3 GHG Protocol, https://ghgprotocol.org/standards/scope-3-standard 
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